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Introduction

• Informal workshop to explore partnership working 

opportunities

• Case studies

• Three sessions, three groups

• Joint service opportunities

• Benefits & risks – SWOT analysis

• Priority work programme
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Case Study – Somerset Waste 

Partnership

• Six local authorities – 5 districts plus county council

• Reports to Somerset Waste Board

– Two elected representatives from each Council

• Working together on waste since 1992

• 2007 first county-wide area to combine waste functions

• District councils responsible for waste collection, county 
council responsible for HWRCs and disposal

• Somerset Waste Partnership manages and plans services

• SWP waste strategy led by waste minimisation and 
recycling

• Reported to save £1.5m per year efficiency savings by 
working together
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Other examples

• East Sussex Joint Waste Partnership
– 4 councils set up 10 year contract for waste collection & 

recycling

– Reported to save over £3m per year

• Suffolk Waste Partnership
– All 7 district / boroughs plus county council

– Joint working on waste, also joint working on other 
environmental matters, e.g. climate change, flood risk, 
biodiversity

• Essex Waste Partnership
– Essex CC and Southend

– Joint residual waste infrastructure procurement

• Aylesbury Vale, Cherwell, South Northants
– Joint MRF contract procurement, separate contracts
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Workshop Groups
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Group 1 Group 2 Group 2

Cllr Jenny Fradgley (WCC) Cllr Jeff Clarke (WCC) Cllr Phillip Johnson (WCC)

Cllr Lisa Parker (RBC) Cllr Yousef Dahmash (WCC) Cllr Chris Clarke (WCC)

Cllr Barry Longden (NBBC) Cllr Mike Brain (SDC) Cllr Dave Shilton (WDC)

Richard Dobbs (NWBC) Brent Davis (NBBC) Cllr Les Smith (NWBC)

Chris Dobson (SDC) Robert Hoof (WDC) Sean Lawson (RBC)

Phil Evans (WCC) Glenn Fleet (WCC) Ruth Dixon (WCC)

Tammy Goodwin (WCC)

Cherie Paul Cath & Leanne
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Session 1:

Joint Service Opportunities
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Session 2: 

Part 1 - Benefits & Risks
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Session 2: 

Part 2 – Priority Work Programme
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